Community Vaccine Center — Mobile Vaccine Unit
April 2021




Background

The goal of the U.S. COVID-19 vaccination program is to mount a safe, effective, and comprehensive
vaccination campaign. To achieve this goal, the national vaccination effort will depend on reaching
people in all communities across the United States. Administering vaccine to almost all the US
population will depend on having an adequate supply of vaccine and ample, accessible immunization
sites that provide access to the vaccine in every community.

In addition to public health, pharmacy, and provider vaccination sites which serve as the backbone of
most jurisdiction’s COVID-19 vaccination program, other strategies for vaccination sites will be
needed. Mobile Community Vaccination Centers (CVC) is one of those strategies.

The President has directed the federal government to establish new federally supported CVCs. To
ensure that jurisdictions have the resources and infrastructure to deploy mobile CVCs and as stated in
the National Strategy for COVID-19 Response and Pandemic Preparedness, FEMA has been charged
with managing the set-up and operation of these Mobile CVVCs, which are transportable units that are
self-contained with the necessary equipment and supplies for administering vaccinations to a specific
population for a defined and limited time period.

FEMA Logistics Management Directorate has been tasked to develop a solution that will meet the
needs for this mobile application. There is a strong interest from jurisdictions for this type of mobile
vaccination solution that would assist in providing access to vaccines for hard-to-reach and underserved
communities in urban and rural areas.
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FEMA is sending mobile vaccination units (MVU) to Nevada to support equitable distribution of COVID-19
vaccine to vulnerable populations in rural and tribal areas where limited medical infrastructure exists.

e

Two Mobile Vaccine Units will be touring Nevada.

8,000 J&J one dose vaccines will be distributed

13 stops N. Nevada - last stop in W. Wendover on May 1

12 stops S. Nevada — last stop Laughlin on May 3

FEMA owned and on loan for 60 days

Set-up / breakdown approximately 4 hours on transition days
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Questions/Answers

Who’s eligible to receive the vaccine at MVUs?
Anyone over the age of 18 will be eligible to receive a vaccination.

Vaccination process at an MVU?

No appt neccessary, information and screening, vaccine administration, and patient monitoring and
release

Who will staff MVVUs?

MV Us will be staffed by registered nurses, vaccinators and vaccination preparers; registration and
screening personnel; and security from local communities.

Patient Check-In / Registrati!n

What will the operating hours be?
Variable to meet the need of the community request and populations

What’s the daily capacity?
The MV Us are expected to handle a minimum of 250 people per day including walk-in
capability within the available supply.

Which vaccine(s) will be offered?
The one-dose Johnson & Johnson vaccine will be used to enhance efficiency and
maximize the number of doses administered through the team.




Enclosed & Heated Patient Q & A Continued
Vaccination Area Where will the vaccine come from?

The vaccine will come out of the state’s federal vaccine allocation.

Will MVVUs provide vaccines to undocumented populations?
No one over the age of 18 will be turned away.

What form(s) of identification will be required to get vaccinated?
Age verification if there is a concern of under age. J&J is only approved for 18 and up, check
with local health authorities for other vaccine options for the 16 and up age group.

Six socially distanced vaccination stations.

How will people register for the vaccine at MVVUs?
All events will be first come, first serve.

Will you allow walk-ups? Yes
Can people from outside the designated community register or walk up? Yes

How do you plan to promote MV Us to the targeted populations? Coordination with
community partners through Immunize Nevada for location specific and state communication

channels.

High Risk Patient Observation

Low risk patients stay to the left and proceed back to their
vehicles to complete observation.
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6 to 8 socially distanced observation stations

What’s the MVU’s route? How many locations will they visit?

North - 2 routes, 13 sites
South — 12 sites

How did you pick each location and why?

Q & A Continued

What considerations have been given to vaccine equity in reaching Nevada’s hardest hit
communities with the highest risk of COVID-19 exposure and infection?
Locations, hours of operations, translators and much more has been considered.

Will MV Us provide language services for non-English speakers? If so, which ones?
Yes, Spanish.

Will MVVUs provide ASL interpretation, if needed? No

Will there be services for people with intellectual and physical disabilities? What about visual
impairments? Yes. There is a FEMA Disability Integration Advisor at each site.

Coordination with local and tribal Emergency Managers and Local/tribal Health Authority .-

How long will MVVUs travel around Nevada? 30 days each

What will happen to the MVVUs after the Nevada mission?
Returned to FEMA mission for Region IX

Ancillary Storage




Type

Quantity (Per Route)

Source

Vaccinators / Vaccination Pre parers

IZ Nevada

Check-in / Registration / Screeners

Local Resource / NGO /VOAD

Traffic Control

Local Resource / NGO /VOAD

Local Resource

Information Technology (IT) Support

On Call / Local Resource

Incident Commander (IC)

Local Resource

Interpreter

6
il
4
ALS / EMS Paramedics for Observatior 2
1
1
1

Local Resource / Contract

Liaison Support staff

DEM and FEMA

Drivers / Logistics

NVNG and Team Rubicon

< Staffing Plan

Tribal Partners provding personnel support and/or site locations (Coordinated by State DEM)

Agency Partners

North Route
Reno Sparks Indian Colony
Washoe Tribe NV-CA
Duck Valley Shoshone Paiute Tribe

South Route
Fallon Paiute Shoshone Tribe
Las Vegas Paiute Tribe

Partner Organizations providing personnel to support MVU

Nevada Division of Emergency Management (Lead Coordinating Organization)

Nevada Public Health and Preparedness, Nevada Immunization, Nevada Battle Born Medical Corps

Team Rubicon (North Route)

MNevada National Guard (South Route)

Newvada Counties

Morth: Washoe, Lyon, Pershing, Humboldt, Lander, Elko
South: Clark, Nye, Lincoln, Lander, Esmerelda

MNevada Tribes (listed above)

FEMA




MVU #1
North Route

Distance

. Dates Nearest Dist. To Total Time | Lodging Options for 20 .
Location ) Day of Week . ) to next . Location for Set up
/Times Lodging Lodging of Trip FPeople
Stop
3101L ley Ln. R NV
Arrive In Nevada|4/4/2021 Sunday Reno ongiey tn. Reno,
89502
Reno Media . . . 3101 Longley Ln. Reno, NV
4/5/2021 |Monday Reno 0 Miles 0 Miles 0 Mins. Reno
Event 89502
Reno Sparks 4/6/2021 . . ] 1715 Kuenzli 5t, Reno, NV
. Tuesday Reno 0 Miles 32 Miles |32 Mins. Reno
Indian Colony 12p-8p 89502
Transition Day |4/7/2021 |Wednesday .
RV Dump Station - Reno
Carson City-Hampton Inn,
Washoe Tribe - |4/8/2021 Holiday Inn, Gold Dust 465 Clear Creek Ave.
ashoe . ribe /8] Thursday Carson City |0 Miles 47 Miles |60 Mins. olcay fnn, 5o us ea.r reek Ave
Carson City 9a-4p West, Courtyard, Hardman Carson City, NV 89701
House
RV D Station - C
Transition Day  |4/9/2021 |Friday S
City
Gardnerville-Quality Inn
Top-a.z Estates - 4/10/2021 |Saturday Gardn.er\.rille 21 Miles)’ 57 Miles 162 Mins. Carson Valley Inn 3?39 Carter Dr,
Wellington, NV or Yerington |39 Miles Best Western - Topaz, See Wellington, NV 89444
Carson City Options
. RV Dump Station
Transition Day |4/11/2021 |Sunday ) .
Wellington or Gardnerville
Fernley-Comfort Inn, Super
Silver Springs, 4/12/2021 . . . 8, Best Western, Sure Stay, 620 Lake Street
Monday Fernley 14 Miles |92 Miles |90 Mins. ) i .
NV 2p-7p Studio 6, See Carson Silver Spring, NV
City options
Transition Day  |4/13/2021 |Tuesday RV Dump Station - Fernley




MVU #1
North Route
Continued...

Fernley-Comfort Inn, Super

280 Del Ora Ave. Gerlach,

Gerlach Wednesday Fernley 79 Miles | 137 Miles 130 Mins. |8, Best Western, Sure Stay, NV 89412
Studio 6
Transition Day  |4/15/2021 |Thursday RV Dump Station - Fernley
Lovelock-Royal Inn, Hotel 630 Western Ave.
4/16/2021 | _ . ] . . Lovelock, Super 10, Lovelock, NV 89149
Lovelock Friday Lovelock 0 Miles 74 Miles |60 Mins .
9a-4p Covered Wagon, Lovelock Community
See Winnemucca Options Center
. RV Dump Station -
Transition Day  |4/17/2021 |Saturday
Lovelock
4/18/2021 Holiday Inn, Days Inn, 1000 Fairgrounds Rd.
Winnemucea 9a-5p Sunday - Winnemucea |0 Miles 4 Miles 150 Mins. Candle'.:mod Suites, Super Wln?em ucca, NV 89445
4/19/2021 |Monday 8, Quality Inn, Economy Winnemucca Events
12p-8p Inn, Best Western, Motel 6 Complex
. RV Dump Station -
Transition Day  |4/20/2021 Tuesday .
Winnemucca
America's Best Inn, Value
. Battle ] . . Inn, Big Chief Hotel,
Battle Mountain Wednesday . 0 Miles 50 Miles |50 Mins.
Mountain Rodeway Inn, Owl Club,

Transition Day

4/22/2021

Super 8, Royal Inn

Thursday

RV Dump Station - Battle

Mountain




MVU #1
North Route
Continued...

Elko-Red Lion, Quality Inn,
Hampton Inn, Towneplace,
Stockmens, Hilton Garden,
Economy Inn, Rodeway

749 3rd St. Carlin, NV

Quality Inn, Motel 6, Super
8, Montego Bay, Rainbow

Carlin Friday Elko 22 Miles 117 Miles |120 Mins.
Inn, Elko Inn, Holiday Inn, 89883
High Desert, Comfort Inn,
Shilo Inn, Best Western,
Motel &
Transition Day  [4/24/2021 (Saturday RW Dump Station - Elko
Duck Valley Ind. |4/25/2021 0 Miles 1245 OPD Rd. Owyhee, NV
v 125/ Sunday Owvyhee/ Elko . / 146 Miles |150 Mins. See Carlin details for Elko ¥ .
Res. - Owyhee 10a-6p 97 Miles 89832
Transition Day 4/26/2021 [Monday RV Dump Station - Elko
0 Miles/ Wells-Hampton Inn, Super 525 6th St. Wells. NV
Wells Wells/ Elko ! les 68 Miles 60 Mins. 8, Motell Inn, Rest Inn, See : elis
50 Miles i ' 89835
Carlin Details for Elko
Transition Day RV Dump Station - Wells
lackpot-Cact Pete'
. . . ackpot-Lactus EI € 5 950 Lady Luck Dr. Jackpot,
Jackpot Jackpot 0 Miles 124 Miles |120 mins. Horseshu, Barton's Club 93, NV 89825
See Carlins details for Elko
Transition Day RV Dump Station - Jackpot
W. Wendover-Red Garter,
i Best Western, Nugget, 680 Wedowver Blvd. W.
W. Wendover W. Wendowver |0 Miles End Route

Wendower, NV 89883

END ROUTE

5/2/2021

Sunday

RV Dump Station - W.
Wendover

Pilot Travel Center

Totals

Tribal §

ite




MVU #2
South Route

Total

. Dates/ Nearest Dist. To |Distance to| _ Lodging for 20 .
Location Day of Week . . Time of Location for Set up
Hours Lodging Lodging next Stop — people
rip
. 4701 W. Russell Rd. Las Vegas,
Arrive in State 4f/a/2021 Sunday
NV 89118
. . 4701 W. Russell Rd. Las Vegas,
Las Vegas Media Day | 4/5/2021|Monday Las Vegas 0 Miles Las Vegas
NV 89118
Las Vi Paiut 4/6/2021 1257 Paiute Circle Las V » NV
3.5 egas ralute /6/ Tuesday Las Vegas 0 Miles Las Vegas alute Lrcle Las vegas
Tribe 12p-8p 829101
Transition Day 4/7/2021|Wednesday RV Dump Station - Las Vegas
Pah -Saddl
4/8/2021 anrump-oadeie
West, Best
11a-8p West 150 NV-160, Pahrump, NV 89060
estern,
Pah 4/9/2021 |Thrusday - Pah 0 Mil 25 Mil 20 Mi Pah N ; Bob Ruud Community Center
anrump Ja-Tp Saturday anrump nes es ns- Ha l.;um||:b Heest (NW Corner or E. Basin Ave/SR
oliday Inn
4/10/2021 Y 160)
Express, Best
7a-3p
Western
Transition Day 4/11/2021 |Sunday
Beatty-Atomoic
4/12/2021 Inn, Stagecoach, 309 Hoyt St. Beatty, NV 89003
Beatty Monday Beatty 0 Miles 66 Miles |70 Mins. |Matel 6, oyt st ea. ¥
11a-3p MNye Co. EMS5 Station 31
Exchange Club,
Death Valley Inn
Transition Day 4/13/2021|Tuesday RV Dump station - Beatty




MVU #2

South Route
Continued...

4/14/2021 See T h
Goldfield /141 Wednesday Tonopah 28 Miles 28 Miles |28 Mins. ee- onopa
12p-6p Options
. RV Dump station - Goldfield or
Transition Day 4/15/2021|Thursday
Tonopah
Tonopah-Mizpah,
Clown Motel, ,
. 209 N. Patrick 5t. Tonopah, NV
4/16/2021 | . . . Tonopah Station,
Tonopah Friday Tonopah 0 Miles 61 Miles |60 Mins. 89049
11a-3p Comfert Inn, .
Nye County EMS Station 11
Economy Inn,
Ramada
Transition Day 4/17/2021|5aturday RV Dump station - Tonopah
103 Smoky Valley Blvd. Round
. 4/18/2021 . . . See Tonopah .
Round Mountain Sunday Tonopah 61 Miles 210 Miles {190 Mins. . Maountain, NV 89045
11a-3p Options . .
Hadley Fire Station 21
" RV Dump station - Tonopah or
Transition Day 4/19/2021|Monday .
Round Mountain
Alamo-Shady
Motel, Caliente
4/20/2021 Caliente/ 56 Miles/ 70 . . Hot Springs, 655 Box Canyon Rd.  Alamo,
Alamo Tuesday . 71 Miles |70 Mins. .
11a-7p Panaca Miles Rainbow Canyon, |NV 89001
Midway, See
Panaca Details
Transition Day 4/21/2021|Wednesday RV Dump station - Alamo




Panaca-Swallow

MVU #2
South Route
Continued...

A4/22/2021 A i . Cove, Pine Tree, |[1470 Edwards St. Panaca, NV
Panaca Thursday Panaca 0 Miles 120 Miles [110 Mins.
11la-7p Owerland, 829042
Motherloede
Transition Day 4,/23/2021|Friday RV Dump station - Panaca
Ely- Prospector,
i La Quuinta, RV Dump Station - Ely - Love's
Ely - Hotel Sites Only
. 4,/23/2021|Friday 147 Miles [150 mins |Holiday Inn, Travel Stop, Silver Sage Travel
Stay over site )
Bristlecone, Hotel |Center
Nevada, Motel 6
Transition Day 4,/24/2021|Saturday
Austin-Pony
: . . ) . Canyon, Cozy
Austin Sunday Austin 0 Miles 111 Miles |100 Mins. . .
Mountain, Union
Street
Transition Day 4/26/2021|Monday RV Dump Station - Austin
Fallon-Best
Western, Holiday
Inn Express, ) .
1001 Rio Vista Dr. Fallon, NV
Fallon Pauite A4/27/2021 A i . Comfort Inn,
) Tuesday Fallon 0 Miles 169 Miles |165 Mins. . 89406
Shoshone Tribe 12p-8p Quality Inn, i .
Tribal Health Clinic
Motel 6, Super 8,
Budget Inn,
Econolodge
Transition Day 4,/28/2021|Wednesday RV Dumps Station - Fallon
See T h,
4/29/2021 Tonopah/ 74 Miles/ 112 . . =€ fonopa
Dyer Thursday i 229 Miles |210 Mins. |Details, See
12p - 6p Beatty Miles .
Beatty Details
Transition Day
Saturday -
Lauglin Laughlin 0 Miles Laughlin
Monday
RV Dump Station - Beatty or
END ROUTE 4/30/2021|Friday Las Vegas

Tonopah




